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I 

 

Setting the stage 
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Your dreams are worthless. 

 

You’re not unique for having ideas and dreams. 

Everybody has ideas. Everybody has dreams. 

 

The problem is that a dream stays a dream if you 

keep dreaming. It only becomes reality if action is 

taken. 

 

‘Further North’ should take less than an hour to 

read. Rest assured, after that hour you won’t be 

one bit closer to your dream than you are right now. 

 

Unless… you take action.  

 

There are many self-help books full of theory and 

void of practicality. This isn’t one of them. Grab a 

notebook and a pen. Most chapters come with 

action points.  

 

This book gives you the tools. It’s up to you to use 

them. 

 

 

ACTION: 

 

● Grab a notebook and pen. 
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● Note down your most important insights and 

learnings from this book. 

● Execute on the action points at the end of 

each chapter before moving on to the next 

one. 
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Personal goal setting is not for everyone. 

 

You’ve got your notebook, fantastic. 

 

Before we start, let’s find out whether setting 

personal goals is something that has the potential 

to contribute to a happier life.  

 

It’s not for everyone. 

 

Underneath, you’ll find three of the most compelling 

reasons to set personal goals. 

 

 

1. Goals help you live life to its fullest. 

 

The purpose of setting personal goals is to make 

sure you do everything you can to get the most out 

of the short time you have on Earth. They are a 

reason to get up out of bed every morning. They 

tend to make life more eventful and profound. 

 

A passionate pursuit of your personal goals will 

likely make your peaks much higher and your lows, 

unfortunately, much lower. The faster you go, the 

harder you fall. 
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Ask yourself if you have the willpower to pick 

yourself up every time you fall, and the guts to 

move even faster once you’ve recovered.  

 

Because that’s what it takes. 

 

 

2. Goals help you take control of your life. 

 

In the act of setting personal goals, you’re choosing 

not to accept a future in which your life looks the 

same as it does right now. You make the decision 

to change for the better.  

 

Setting personal goals is about realising the small 

decisions you make on a daily basis have a 

massive impact on what your life looks like five 

years down the line. It’s about realising that you 

are, to a certain extent, in control of your own life. 

 

Ask yourself if you’re willing to accept the 

responsibility that comes with this control.  

 

Are you willing to swim upstream or are you happier 

floating along with the tide to see where it takes 

you? The answer to this question is not the same 

for everyone. 
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3. Goals give you a shot at living up to your full 

potential. 

 

You have potential. Massive potential. 

 

Spend your life in the comfort zone and you’ll never 

know where this potential could have taken you. 

To live up to your potential, you’ll need to grow. 

Real growth is never comfortable and almost 

always comes at the cost of comfort. 

 

Are you willing to pay this cost? Are you willing to 

go outside of your comfort zone and explore 

unknown territory? Or do you prefer to surround 

yourself with the comfort of familiarity? 

 

Before reading on, ask yourself the questions in this 

chapter. I’ve summarised them in the action points 

below. 

 

 

ACTION: 

 

● Think about whether setting personal goals 

is something that has the potential to 

contribute to a happier life: 

○ Do you have the willpower to pick 

yourself up every time you fall? 



Further North: 21 Golden Rules for Personal Goal Setting 

PAGE 15 

○ Are you willing to swim upstream? 

○ Are you willing to step outside of your 

comfort zone regularly? 

● If your answer was ‘yes’ to all three 

questions, this is the book for you. Carry on. 
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No success without effort. 

 

Success will not come to you. You’ll have to go the 

distance yourself. 

 

Without effort, nothing gets done. Plenty of people 

want to be successful. Only a few are willing to 

work for it. 

 

Be one of those few. 

 

Granted, effort does not guarantee success. There 

are plenty of hard-working people that barely make 

a living. Often that’s because they’re working on 

making someone else’s dream become reality, not 

their own. 

 

Consistently putting effort into achieving your own 

goals, however, puts you in the driver’s seat. It’ll 

give you a shot at living up to your full potential. 

 

Goals are your destination, therefore they give 

direction. Effort is the fuel that moves you towards 

that destination. 

 

Setting goals is only one part of the equation. You’ll 

need that fuel. 
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ACTION: 

 

● Analyse how you spent your day, before 

picking up this book. How much of an effort 

did you make to get closer to your long-term 

goals?  

● How much effort did you put into making 

your dreams reality in the past seven days? 

● If possible (we’ll get into this in the next 

chapter), make a commitment to do more. 
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No success without balance. 

 

Long-term goals are a marathon, not a sprint. 

 

Trying to make your dreams become reality can be 

tough, mentally, for some more than for others. 

 

Like running a marathon, you’ll need to pace 

yourself according to your own capability. Don’t try 

to keep up with the gold medal winner if you won’t 

be able to finish the race at that pace. Run your 

own race. Seek balance and make sure to stay fit 

mentally and physically along the way.  

 

Take care of your emotional health and 

relationships, don’t sacrifice it all. If you do, you   

may end up losing your motivation and give up. 

 

Stop comparing yourself to others.  

 

1) Realise you don’t have a complete picture of 

someone else’s life.  

2) Realise that other people have different 

backgrounds and different starting points in 

life. It’s never going to be a level playing 

field. 

 

You do you.  
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If you want to compare yourself with anyone, 

compare yourself to who you were yesterday.  

 

Are you more knowledgeable than a year ago? Are 

you getting stronger? Are you becoming more 

skillful? Are you actively improving your health? Are 

your relationships becoming more meaningful? 

 

Take control and focus on your own path. Don’t let 

someone else’s path make you feel inadequate.  

 

Ever. 

 

 

ACTION: 

 

● Pace yourself and find the right balance for 

you. 

● Stop comparing yourself to others and stay 

focused on your own growth. 
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Resources. 

 

That being said, outcome is dependent on input.  

 

The benefit of achieving your dream goal will come 

at the cost of your resources. 

 

Some of the key resources often involved in the 

pursuit of personal goals are time, knowledge, 

money and contacts (the people you know who 

could potentially help get you closer to your goals). 

 

All these resources are limited, which means you’ll 

have to make a choice.  

 

Time and money spent going to the cinema is time 

and money that can’t be spent on achieving your 

dream goals. 

 

Every hour in life can be invested only once. 

Sacrifice downtime for your long-term goals, or the 

other way around. If you’re lucky enough, it’s a 

decision that you’ll have to make often. Both 

downtime and working on your long-term goals are 

important. 
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Whatever you choose, be deliberate in your 

decision. Apply your resources where most 

effective. 

 

 

ACTION: 

 

● Analyse your resources. What resources 

(time, knowledge, money, your contacts) do 

you have at your disposal to make your 

dreams a reality? How much of it do you 

have? 

● How can you leverage each of these 

resources to get a step closer to your long-

term goals? 
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Resourcefulness. 

 

Don’t be discouraged if you don’t have many 

resources at your disposal right now. 

 

Most beginnings are difficult. 

 

Tony Robbins once said: “It’s not the lack of 

resources, it’s your lack of resourcefulness that 

stops you.”1 

 

Resourcefulness is one of the most important 

factors that sets goal-getters apart from the rest. 

 

It’s your ability to find new resources and new ways 

to leverage existing resources. It’s your ability to 

find creative ways to overcome difficulties. 

 

There are plenty of stories about people who were 

set up for success, who had all the resources, but 

didn’t make it.  

 

On the flip side, there are stories of people with 

limited resources who made it to the top, against all 

 
1 ROBBINS, T. (2006) Why Do We Do What We Do. Available 
at: 
https://www.ted.com/talks/tony_robbins_why_we_do_what_w
e_do (Accessed: 1 June 2020). 

https://www.ted.com/talks/tony_robbins_why_we_do_what_we_do
https://www.ted.com/talks/tony_robbins_why_we_do_what_we_do
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odds. When resources are limited, you’ll be forced 

to be creative. Resilience and resourcefulness 

become compulsory. 

 

Time. Knowledge. Money. Your contacts. 

 

They’re all limited. Use your resourcefulness to 

dedicate more resources towards your goals and 

you’ll increase your chance of succeeding 

significantly. 

 

 

ACTION: 

 

● Write down three ways you could increase 

the amount of time at your disposal. Can you 

decrease the amount of time spent on 

unproductive activities, like social media, 

gaming and watching television? Can you 

get up an hour early to work on your goals?  

● Write down three ways you could expand 

your knowledge. Can you read books that’ll 

help you learn more about a certain subject? 

Can you subscribe to an online course or 

webinar? Can you use commuting time to 

listen to audiobooks and podcasts? 

● Write down three ways you could increase 

the financial resources at your disposal. Can 
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you spend less on eating out? Can you sell 

non-essential items you haven’t used in the 

past six months? Can you learn a valuable 

skill that makes it possible to increase your 

income? 

● Write down three ideas to widen your 

network. Can you leverage your existing 

contacts to introduce you to new people? 

Can you somehow create value for people 

outside of your network you want to connect 

with? Can you join a networking event? Can 

you organise a small networking event 

yourself, inviting expert speakers from your 

region? 
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The roles of your life. 

 

In life, we all have different roles to play. 

 

From time to time, you might step into the role of a 

businessperson, friend, student, family member, 

artist, significant other, athlete, parent, financial 

planner, caregiver, traveller, etc. 

 

You don’t have to be in college to be a student. You 

become a student as soon as you commit yourself 

to learning something new. 

 

You don’t have to be a professional sportsperson to 

be an athlete. You become an athlete as soon as 

you go for a run around the block. 

 

You get the point. 

 

For each of these roles, you’ll likely have different 

dreams and will want to set different goals.  

 

Priority given to each of these roles differs from 

person to person. You’re bound to be more 

successful in one role compared to another. Time is 

often too limited to excel in all areas of life. 

 

And that’s okay. 
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ACTION: 

 

● Write down the different roles you have in 

life. 

● If applicable, write down new roles you want 

to have in your life. 

● Analyse where you currently are in each of 

these roles. Which of them do you believe 

you’ve found success in? Where can you 

see room for improvement? 

● Prioritise the roles you wrote down. Which 

roles are most important to you? 
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Introducing the North Star. 

 

To achieve your dreams, you’ll need to come up 

with a concrete end goal. The more audacious your 

goals, the more resourceful you’re forced to 

become. Therefore, it’s best to set goals that are 

highly aspirational. 

 

One of my mentors liked to refer to these big goals 

as ‘North Stars’. This term was popularised by 

Martha Beck’s self-help book “Finding Your Own 

North Star: Claiming the Life You Were Meant to 

Live”2. 

 

Much like the actual North Star, these end goals 

seem out of reach initially, while giving a clear 

direction. And that’s exactly what your end goal 

should be like; a guiding light high up in the sky. 

 

In part II of this book we’ll discuss how to determine 

your North Star. 

 

Let’s go! 

 

 

 
2 BECK, M., ed. Finding Your Own North Star Journal: A 
Guide to Claiming the Life You Were Meant to Live. 1st ed. 
New York: Three Rivers Press, 2001. 
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II 

 

Locate your North Star 

 

 

There’s no purpose without direction. If you want 

purpose in your life, you need to know where you’re 

going. 

 

The first step to achieving your goals is to carefully 

formulate them, to set yourself up for success. 
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Golden Rule #1: Do what you love. 

 

Setting personal goals is all about the long game. 

 

If you don’t do what you love, you’ll lose motivation 

and eventually give up. Find something you’re 

passionate about. Find something that you enjoy 

doing so much, you forget about the time. Find 

something you can’t get enough of. Something that 

gives you energy. 

 

What would you love to do all day, every day, if 

money didn’t play a role? What would you create to 

make the world a better place? 

 

Now find a way to monetise it. This is the hard part. 

 

You’ll need to become great at what you do. You’ll 

need to find an audience, a group of people that are 

willing to pay you to do what you love.  

 

Begging for support won’t get you far. It won’t scale. 

Business is driven by self-interest in some shape or 

form. It must be beneficial for people to pay you for 

the thing you love doing. You’ll need to find a way 

to create value for these people. 
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Bonus tip: Often it’s more effective to strive for a 

good level of expertise in two or more areas, 

instead of slaving away at the idea of achieving 

absolute expertise in one specific realm.  

 

For example: it might be tough to become the 

absolute best software developer within a 

company, or the absolute best leader. A good 

software developer who has leadership skills, 

however, might succeed in creating a new 

opportunity for herself, finding an alternate 

means of ensuring her “rarity”.  

 

She might not be the most skilled developer in 

the room, perhaps not even the best leader, but 

her combination of skills means she can 

compete on a different level. Mix and match 

multiple skills to carve out a niche and make the 

rise to the top more achievable. 

 

 

If you’re stuck in a job you hate without any 

opportunities for growth, but you’ve got bills to pay, 

cut down your expenditure to be less dependent on 

that job and find time to work on a side project 

outside of work hours.  
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Getting up one hour earlier every day, will get you 

365 hours a year you didn’t have before. That’s 45 

regular working days or 9 full working weeks. 

 

Invest in your goals. You owe it to your future self. 

 

No idea what kind of side project you should be 

starting? Keep looking. The following action points 

should help you get there. 

 

 

ACTION: 

 

● Write down three things you loved to do in 

your childhood. What did you love about 

these activities? 

● Ask three of your family members what they 

love to do and why. 

● If you have found something that you love 

doing, think about what you can create that 

is of value related to the activity you love. 

Write down at least three ideas. 

● If you can’t figure out how to monetise the 

thing you love doing, get a deeper 

understanding of what you love about this 

activity. Are there other activities that could 

pay the bills with the same characteristics? 
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● Plan to do something you have never done 

before this weekend. Try out new things all 

the time to learn more about how you love 

spending your time. 

● If there are any additional roles you want to 

take on in your life after reading this chapter, 

add them to the list you already created (see 

the ‘The roles of your life’, page 25). 
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Golden Rule #2: Less is more. 

 

Choose quality over quantity. 

 

Trying to achieve too many ambitious goals at once 

will dilute your focus and resources. 

 

If the lioness focuses on catching five antelopes 

simultaneously, she will catch none. A meal is more 

probable if she hones in on one. 

 

Now you’ve identified the different roles you have 

(or want to have) in life, write down ambitious goals 

for each of those roles.  

 

Then figure out which goals can realistically coexist. 

Remember that time spent on one goal takes away 

from time spent on another goal. 

 

Prioritise accordingly and pick no more than 2-3 

North Stars. 

 

To illustrate what this could look like, I will share 

some of the goals that have my main focus at this 

moment: 
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Role: Businessman. 

North Star: Become the Chief Marketing Officer 

(CMO) of a large company in the travel industry. 

 

Role: Writer. 

North Star: Publish a bestselling book. 

 

Role: Athlete. 

North Star: Build a lean physique. 

 

 

These goals are highly aspirational and having 

three of them is quite demanding. I would be lying if 

I said that it's easy to juggle between these three 

end goals. Every minute spent writing is not spent 

learning more about marketing. There will be 

periods that I excel in two, and not get to focus on 

the third as much as I want.  

 

Don’t beat yourself up if this happens to you. It’s 

normal. 

 

Generally speaking, the fewer goals you set, the 

more likely it becomes that you’ll get close to those 

goals. So, you’ll need to prioritise. 

 

Divide your goals into ‘need to do’ and ‘nice to do’.  
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Focus on your ‘need to do’ goals first. Separate 

what's important to you from what's merely a 

distraction. 

 

A good question to ask yourself is: ‘what do you 

want people to remember you by?’. 

 

 

ACTION: 

 

● Set a dream goal for each role in life. 

● Prioritise and select 1 to 3 dream goals as 

your North Stars.  

● Forget about the others, you can’t do it all. 
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Golden Rule #3: Get a deeper understanding of 

your goals. 

 

Now that you've explored and prioritised goals for 

your most important life roles, it's time to better 

understand why you selected these goals as your 

North Stars. 

 

Why are these goals so important to you? Why 

does this matter? Why do you feel so strongly 

about this? Are there other things you can achieve 

that contribute to this? 

 

 

Example: 

 

North Star: Build a lean physique. 

 

Why does this matter?  

 

Working out will make me stronger both physically 

and mentally. I want to improve my discipline and 

perseverance. I want to eat and live healthily. I want 

to remain sexually attractive to my girlfriend. I want 

to feel confident and proud when I am going to the 

beach.  
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Why do you feel so strongly about this?  

 

I want to improve my discipline and perseverance, 

because it will help me in other areas of life. 

 

I want to eat and live healthily to be able to enjoy 

life a bit longer. I am afraid of getting older and not 

being able to do some of the things that I do now. I 

can buy time by eating and living healthily. 

 

I want to remain sexually attractive to my girlfriend, 

because I want to be someone that she’s proud to 

be seen with. Even into our 40s, 50s and 60s. 

 

I want to be able to feel confident and proud when I 

go to the beach, because I was highly insecure 

about my skinny build as a student. Being proud of 

my physical appearance, will improve my 

confidence. Confidence, just like discipline and 

perseverance, will help me in other areas of life. 

 

 

Dig deep and explore the roots of your goals. Your 

goals should be deeply aligned with your personal 

values.  

 

What is, and what is not, important in life differs 

widely from person to person. 
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It’s not about what society says you need to do to 

be successful. It’s not about what your parents 

expect from you.  

 

It’s about what you want to get out of life. 

 

 

ACTION: 

 

● Get to the root of your goals. 

● Make sure your goals are aligned with what 

you want out of life. 

● Reconsider your goals if necessary. 
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Golden Rule #4: Set goals that excite you. 

 

Both the end result of achieving your goals and the 

process of getting there should excite you. 

 

If the thought of arriving at your North Star is 

exciting, but you’re unlikely to enjoy the process of 

getting there – it’s not the right North Star for you. 

 

The process of arriving at your North Star will take 

an extended period of time. If not, your goals were 

not ambitious enough. If you’re going to have a 

hard time getting out of bed to execute on your 

plan, you might not go the distance. 

 

There’ll always be ups and downs, but most days 

you should be thrilled to work on your goals. If not, 

keep looking for your North Star – you haven’t 

found it yet. 

 

 

ACTION: 

 

● Ask yourself if both the end result of 

achieving your goals and the process of 

getting there are likely to excite you. 

● If not, reconsider your goals. 
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Golden Rule #5: Set goals that you can control. 

 

Achieving your goals should be in your control. 

Success needs to be determined by the actions you 

take. 

 

Realizing that you’re in control, when it comes to 

making your dream a reality, is empowering and will 

keep you going when things get difficult. 

 

Luck, of course, will play a role. If you're actively 

working on your goals, however, your chances of 

getting lucky will increase dramatically. 

 

If you’re completely dependent on external factors 

to achieve your goal, it’s not the right goal for you. 

 

 

ACTION: 

 

● Ask yourself how dependent you are on 

external factors to achieve your goals. 

● If achieving your goal is not in your control, 

reconsider your goals. 
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Golden Rule #6: State your goals positively. 

 

Each of your goals should be a positive statement. 

Focus on what you want to achieve, not on what 

you want to stop doing. 

 

 

Example: 

 

Bad: I want to snack less. 

Better: I want to reduce my weight to X pounds. 

 

Bad: I want to stop getting angry all the time. 

Better: I want to be in control of my emotions no 

matter the situation. 

 

 

If you tell yourself what you need to stop doing 

every day, it’s more likely you’ll get frustrated when 

you make a misstep. It’ll kill motivation. 

 

Instead, tell yourself what you need to start doing. 

 

 

ACTION: 

 

● Make sure your goal is a positive statement. 
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Golden Rule #7: Don’t make the means the end 

goal. 

 

We’re getting closer to the final shape of your North 

Star. 

 

Before you try to formulate your goals, check 

whether your goals are not actually the means of 

getting to a higher goal. 

 

Example: 

 

Bad: I want to work out three times a week. 

Better: I want to reduce my weight to X pounds. 

 

A good way to find out if your goal is actually the 

means of getting to a higher goal, is to ask yourself: 

‘Why do I want to achieve that goal?’.  

 

See if it makes sense to make the ‘why’ the end 

goal itself. 

 

 

ACTION: 

 

● Ask yourself if your goal is not the means of 

a higher goal. 
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Golden Rule #8: Make your goal SMART. 

 

Before putting your goals in writing, make sure your 

goals are SMART. This acronym stands for 

Specific, Measurable, Attainable, Relevant and 

Time-based. The acronym first appeared in the 

November 1981 issue of Management Review3, but 

it stood the test of time and is still widely used in the 

business world. 

 

Let’s address each of these separately and look at 

some examples afterwards. 

 

 

Specific: When you formulate your goals, be as 

clear and detailed as you can be. 

 

Measurable: Make sure you can measure progress 

objectively. You should be able to know when you 

are getting closer to success, the same way you 

should know when you have achieved success. 

 

 

Attainable: Your goal should be achievable. Find 

the balance between being ambitious and being 

 
3 DORAN, G. T. (1981). There's a S.M.A.R.T. way to write 
management's goals and objectives. Management Review. 70 
(11): 35–36. 
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realistic. Don’t try to succeed as a basketball player 

in the NBA when you're 5 feet tall. It should be 

difficult to achieve your goal, not impossible. 

 

Relevant: Your goal should align with your 

personal values. If you have to do things that ‘feel 

wrong’ in order to achieve your goal, it’s not the 

right goal for you. Stay true to yourself. 

 

Time-based: Give yourself a deadline. The 

deadline makes it possible to plan for your goal 

backwards (more on this later). In addition, a 

deadline decreases the likelihood of 

procrastination.  

 

 

Examples: 

 

Bad: I want to get in shape (not specific, not 

measurable, not time-based). 

 

Good: I want to reduce my weight to X pounds 

(specific, measurable) before the 1st of January 

2022 (time-based). 

 

Bad: I want to become a CMO. 

 

Better: I want to become the CMO of a company 
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with a marketing team of at least 20 people 

(specific). 

 

Even better: I want to become the CMO of a 

profitable company in the travel industry, with a 

marketing team of at least 20 people (more 

specific) before I turn 40 (time-based). 

 

 

ACTION: 

 

● Make your goals SMART to increase the 

chance of successful completion. 
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Golden Rule #9: Set your goals in stone. 

 

Carefully formulated your North Star? Let’s set it in 

stone. 

 

Write down your goals and place them somewhere 

you’ll see them most days. Some people create 

complete vision boards, but sticky notes on the 

fridge would do too. I used to write my long-term 

goals on the bathroom mirror, which is another 

option. 

 

It won’t be easy to keep your focus on your North 

Star for an extended period of time. Remind 

yourself of your goals every day.  

 

Hold yourself accountable, but at the same time, 

allow yourself to take your foot off of the gas every 

now and then. If you don’t, you’re more likely to get 

frustrated with your goals and you’ll stop enjoying 

the process. Remember to find the right balance, 

this is different for each person. 

 

If you’re having a hard time holding yourself 

accountable, consider sharing your goals with 

friends or colleagues, so that they can hold you 

accountable as well. 
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ACTION: 

 

● Write down your goals and place them 

somewhere you’ll see them every day. 

● Consider sharing your goals with others for 

increased accountability. 
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III 

 

Prepare for the journey 

 

 

You know what your North Star looks like, let’s 

make a plan to get there. 
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Golden Rule #10: Create a roadmap. 

 

Now that you have a clear dot on the horizon to 

pursue, start creating a road map to get there. 

 

Set a deadline if you didn’t already, and plan 

backwards from there.  

 

If your goal is to go from 17% body fat to 11% body 

fat within the next 12 months, you know you’ll need 

to lose 0.5% (6% divided by 12) body fat on 

average, each month.  

 

Plan accordingly, but make sure to set realistic 

deadlines. Look at what people have achieved in 

the past. 

 

For most goals, this is easier said than done. What 

if your end goal is not perfectly measurable? What 

if the path to your success is not linear? 

 

Let’s have a look at a more complex example: 

 

 

Five-year goal: I want to become the Marketing 

Manager of a profitable company in the travel 

industry, with a marketing team of at least 20 

people within the next five years. 
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Work backwards from here: 

 

Three-year goal: Within the next three years, 

become a team lead within the Marketing team of a 

profitable company in the travel industry. 

 

Two-year goal: Within the next two years, become 

an expert in the Marketing channel that speaks 

most to me, while staying up to date on the other 

Marketing channels. 

 

One-year goal: Within the next 12 months, find out 

what Marketing channel speaks most to me. 

 

Three-month goal: Within the next 3 months, find 

an internship with a Marketing team where 

knowledge sharing is encouraged. 

 

One-month goal: Within the next month, learn 

what it takes to become a Marketing Manager and 

get a better understanding of the skill set that is 

needed. 

 

One-week goal: Within the next week, try to 

schedule ten meetings with successful Marketing 

Managers. 
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The plan you create is like mapping out the route to 

your North Star. Set milestones that get you closer 

to your end goal.  

 

During this process, you’re likely to find hundreds of 

things you can do to get closer to your end-goal. 

Don’t let this overwhelm you, don’t let it clutter the 

mind. Decide what you need to focus on first and 

write the rest down for later.  

 

Take one step at the time. 

 

Along the way you will come across hurdles and 

opportunities you didn’t plan for, but much like an 

explorer of unknown territory, you’ll be able to 

adjust your road map as you go. 

 

 

 

ACTION: 

 

● Create a roadmap and set milestones that 

will get you closer to your goal. 

● Make sure to formulate your milestones 

SMART (see Rule #8). 

● Focus on one milestone at the time. Save 

the rest for later. 
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Golden Rule #11: Find a mentor. 

 

If you were immortal, your chances of reaching your 

North Star would be extremely high. 

 

Almost everybody would be able to become a 

millionaire if they lived long enough. The problem is 

that you want to try to reach your North Star within 

your lifetime.  

 

You know it’s possible, there is a way. Others 

probably did something similar before you. The trick 

is trying to find the fastest way to reach your North 

Star, so that it happens within your lifetime.  

 

Note that multiple paths could bring you closer to 

your North Star. There are no wrong turns, just 

detours. 

 

To find the most efficient path, you’ll need a 

compass; a mentor to make sure you keep moving 

in the right direction. 

 

Many others before you have likely tried to achieve 

something similar to what you are trying to achieve 

now. Some took a few detours too much and got 

lost along the way. Others have won by accident, 
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finding huge success via fortunate decisions. 

 

Learn as much as you can from both groups. 

 

It’s not easy to find a person who failed to reach a 

goal and will proudly tell you about it. However, 

nowadays it’s quite easy to find insights on the 

people who achieved extraordinary success. Most 

successful people are either extensively studied by 

others or have documented their journey to success 

themselves. 

 

Pick a few mentors who have been where you want 

to go. Read their books and blogs, listen to their 

interviews, study their track records, and perhaps 

even reach out to them to meet up for lunch. If you 

don’t try, you won’t know. 

 

After you’ve found your mentors, figure out the 

following: 

 

 

1. Trace the steps your mentors took.  

 

What path did they follow before they reached their  

North Star? How long did each step take? 

 

 



Further North: 21 Golden Rules for Personal Goal Setting 

PAGE 54 

2. Do a Gap analysis.  

 

What skills do your mentors have that you are 

missing? How can you learn these skills? What  

resources helped them in their journey? Can you 

get access to the same resources? 

 

 

Your mentors will give you direction much like a 

compass gives direction to an explorer of uncharted 

territory. Find your compass and adjust your 

roadmap as you go. 

 

 

Bonus tip: If you’re lucky enough to work in the 

same company as some of your mentors, try to 

learn from them. They won’t always have time to 

share their insights, but you can suggest taking 

notes at their meetings. It will give you a rare 

look behind the scenes. Another way to access a 

mentor’s mind is to ask what their favourite 

books are and read those books yourself. 
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ACTION: 

 

● Make a list of at least three mentors who’ve 

already achieved something similar to your 

goals in the past. 

● Study their track record and their skillset. 
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Golden Rule #12: Set yourself up for success. 

 

Prepare everything you need to get yourself started 

and remove potential hurdles upfront.  

 

Order those books, buy the dumbbells. Schedule a 

fixed time period in the day to work on your goals. 

Inform every person that could potentially interrupt 

you during that time. 

 

 

Bonus tip: Early morning is normally a great 

opportunity to dedicate time to your long-term 

goals. You’ll minimise distraction and your 

routine is unlikely to be interrupted by unplanned 

events. 

 

 

Don’t spend the spare time that’s left after 

everything else to work on your goals. Instead, plan 

to spend time on your goals and see what’s left for 

everything else afterwards. 

 

 

Example from my life: 

 

I’m not a morning person.  
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When I decided I wanted to get up at 5 AM every 

morning to work out before going to work, I knew I 

had to set myself up for success upfront.  

 

I placed my phone away from my bed at night, so 

that I’d have to get up when the alarm sounded. I 

prepared my gym clothes the night before, so I 

wouldn’t have to rummage around sleepily before 

being able to get ready. 

 

It helped, especially in the beginning. 

 

Commit upfront. It makes it easier to pull through 

when the moment is there to execute. 

 

 

ACTION: 

 

● Set yourself up for success upfront. Make 

sure you have everything ready to be able to 

execute when the moment is there. 

● Set a fixed time window to work on your 

goals and inform the people who might 

unknowingly interrupt you. 
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IV 

 

Embark on the journey 

 

 

You’re equipped to take a step in the right direction. 

Now take action and go for it. 
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Golden Rule #13: Take the first step before you 

are ready. 

 

You can do all the planning in the world, but in the 

end, it won’t move you forward in the direction of 

your goal.  

 

Sometimes you need to stop working out the 

details, get started and learn along the way.  

 

Don’t postpone the journey towards your North Star 

because the timing isn’t right! 

 

The circumstances will never be perfect and are 

often out of your control. 

 

Focus on what you can control: your actions. 

 

Go ahead and take the first step. 

 

 

ACTION: 

 

● Execute. Start after finishing this book if you 

can. 
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Golden Rule #14: Track your progress. 

 

Follow your plan and track your progress in a 

journal. Always know where you stand and what 

you’re going to do next.  

 

Every now and then, take time to step back and 

evaluate. Analyse and learn from your progress. 

What has proven to be an effective way of spending 

your resources? And what are the obstacles 

slowing you down? 

 

Re-adjust your roadmap if needed, but keep going. 

 

 

ACTION: 

 

● Get yourself a notebook and make it your 

dream journal. 

● Track and write down your progress. If 

possible, measure your progress periodically 

at a fixed time. 

● Evaluate your progress at the end of every 

month. 
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Golden Rule #15: Feedback is your lifeline. 

 

On the road to success, there’s no room for the ego 

to tag along. If you want to grow as fast as possible, 

you’ll need to train yourself to listen to criticism with 

an open mind. 

 

This doesn’t mean you have to please everyone 

who has an opinion on what you’re doing. When 

you’re trying to achieve something extraordinary, 

it’s inevitable that some people won’t like it – and 

that’s okay. 

 

Listening to criticism with an open mind is about 

being open to the possibility of the critic being at 

least partially right, and exploring their point of view. 

You can then decide whether you want to take their 

feedback to heart and modify your views, methods 

or strategies. 

 

There’s a common misconception that growth is 

just about building something up, but it’s not. This is 

what growth looks like: 

 

 

Build something up. 

 

Break parts of it down. 
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Rebuild & Expand. 

 

Break parts of it down. 

 

Rebuild & Expand. 

 

Etc. 

 

 

Feedback plays an essential role in this process. It 

helps you determine what parts need to be broken 

down in order to grow further. 

 

The reason criticism can be hard to take, is 

because it means admitting to yourself that you 

haven’t always taken the best or most effective 

path.   

 

Good, constructive feedback often breaks down a 

pre-existing belief. Even if it’s as small as believing 

you’re doing a task in the most efficient way. 

 

Admitting this belief needs to be readjusted, is 

admitting you’ve wasted resources on the wrong 

things. It hurts the ego. 
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It’s easier to close your ears to feedback and keep 

doing what you’re doing, but it’s seldom the most 

effective path to growth. 

 

It’s imperative to encourage feedback and truly 

hear it, especially from the people who walked your 

path and are closer to that mountain top than you 

are. 

 

Embrace feedback. It’s your lifeline on the path to 

success. 

 

 

ACTION: 

 

● The next time someone critiques you, listen 

with an open mind and don’t interrupt them 

until they’re done talking. 

● Summarise and repeat back what they just 

said, to make sure you fully understood the 

feedback. 

● If the feedback has potential to improve 

things going forward, take it to heart. See for 

yourself whether they’re right. 
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Golden Rule #16: Create new habits. 

 

If you do what you’ve always done, you’ll get what 

you’ve always got. 

 

It’s likely that you’ll have to break some of your 

existing habits before you start the journey.  

 

There’s no way around it: it’s difficult to break 

habits.  

 

Naturally, humans love predictability. Predictability 

is safety. That’s one of the reasons we tend to get 

protective when it comes to our routines. 

 

According to James Clear, author of ‘Atomic 

Habits’4, it takes on average 66 days for a new 

habit to form. From there on out it becomes easier; 

your body stops resisting, physically and mentally. 

 

The more consistent your new habits are, the faster 

you’ll get used to them. Therefore, it becomes 

easier for a habit to form when you commit 100%, 

instead of only 90%. 

 

 

 
4 CLEAR, J., ed. Atomic Habits. 1st ed. London: Random 
House Business books, 2018. 
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Let’s look at some examples: 

 

 

Easier for a habit to form: 

Run 2 miles every day at 5 AM. 

 

Harder for a habit to form:  

Run 2 miles every day at 5 AM, except when it 

rains or when I’ve gone out the night before. 

 

 

Easier for a habit to form: 

Eat vegetarian. 

 

Harder for a habit to form: 

Eat vegetarian, unless we go out for dinner or it’s 

weekend. 

 

 

Easier for a habit to form: 

Write a minimum of two pages every day. 

 

Harder for a habit to form: 

Write when the words come to you. 

 

 

When you make an exception to the rule, it opens 

the door for the exception to become the rule. 



Further North: 21 Golden Rules for Personal Goal Setting 

PAGE 66 

ACTION: 

 

● Form new habits by committing 100%. 

● Don’t give up on your new habits if they’re 

hard to maintain for the first two months. It 

will get easier. 
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Golden Rule #17: Reward yourself for progress. 

 

When you’re playing the long game, it becomes 

incredibly important to find a way to keep yourself 

motivated. Don’t expect others to cheer you on the 

whole way. They have their own lives, struggles, 

dreams and goals. You’ll need to become your own 

supporter. 

 

Don’t just take a moment to celebrate the outcome 

of your work, celebrate the effort you put in as well. 

 

The long game is frustrating at times and you won’t 

always get to enjoy the fruits of your work 

immediately. In addition, the outcome of your work 

might not always be in your control. Things don’t 

always turn out as expected. 

 

What is in your control is putting in the hours. 

Celebrate your performance. Celebrate the steps 

you’re taking. 

 

 

Examples: 

 

I worked on my long-term goals every morning this 

week, I deserve a beer and some time off this 

weekend. 
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I ate healthy the whole week. This weekend I 

deserve to eat out in my favourite restaurant. 

 

I saved money this month by not going out for lunch 

on workdays, I deserve to buy myself something 

small online. 

 

 

Be proud of yourself, even before you achieve a big 

breakthrough. It’ll keep you going. 

 

 

ACTION: 

 

● Celebrate both achievements as well as the 

steps you’re taking to get closer to those 

achievements. 
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Golden Rule #18: Invest in your strengths and 

weaknesses. 

 

Seven years ago, when I was hunting for my first 

professional job, one of my go-to phrases for job 

interviews was:  

 

‘I want to make strengths out of my weaknesses.’ 

 

One of the company owners that interviewed me 

asked me: 

 

‘Why would you do that? Is it not better to double-

down on your strengths?’ 

 

I didn’t have an answer back then, but I have now. 

 

My weakness was public speaking. Let me 

rephrase that. My weakness was speaking to 

strangers in general. It’d make me visibly nervous. 

 

I wanted to become a Marketing Manager and two 

of the key skills to have as a manager is to be able 

to inspire your team and make valuable new 

connections. 

 

In my case, it made sense for me to double-down 

on improving my weakness, because it was one of 
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the hurdles I needed to overcome to reach my 

North Star. 

 

And I did overcome that hurdle. 

 

Advising, educating and inspiring my team, 

management and sometimes the whole company 

through public speaking became my second nature 

and was key to my success as a Marketing Team 

Lead. 

 

If you can, it’s always better to achieve your goal 

using only your strengths.  

 

This won’t often be the case though.  

 

Double down on your strengths, but at the same 

time develop your weaknesses in areas that might 

become an obstacle. 

 

If it’s possible to outsource tasks involving a 

weakness, it’s often a good option. This allows you 

to dedicate more time to the things you are good at. 

For me this wasn’t possible, as public speaking is 

an integral part of being a Marketing Team Lead. 

Let’s take a look at an example where outsourcing 

a weakness might be a good option: 
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My sister wants to start her own day-care company. 

She’s considering saving some expenses by taking 

care of her own bookkeeping. She has never done 

this before and would have to learn the ins and 

outs. 

 

If you’re in this situation, ask yourself:  

 

‘Is this worth the sacrifice in energy and time? Or 

would I be more successful if I spend the money on 

a professional bookkeeper and focus my energy 

and time on the things I’m passionate about?’ 

 

The answer depends on your budget and how 

much value you can create using your time and 

energy elsewhere.  

 

It might save you a lot of frustration to outsource. 

 

 

Double-down on your strengths, strengthen your 

weaknesses where necessary, but outsource tasks 

involving a weakness where possible. 
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ACTION: 

 

● Create a list of your strengths and see how 

you can use them in order to get closer to 

your North Star. 

● Create a list of your weaknesses, and see if 

you’ll need to strengthen them in order to get 

closer to your North Star. 

● See which tasks involving a weakness you 

can outsource, and consider the costs of this 

versus the benefits. 
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Golden Rule #19: Accept obstacles as part of 

the journey.  

 

Heading for your North Star won’t be a walk in the 

park. You’ll outline a path, but in the end, it’ll almost 

always work out slightly different than what you’d 

expected. Sooner or later you’ll be blocked by 

unforeseeable obstacles. 

 

It’s normal and something that happens to 

everyone. 

 

Marcus Aurelius once wrote: 

“What stands in the way becomes the way.”5 

 

Generally, you don’t choose obstacles, they choose 

you. They’re out of your control. What is in your 

control is how you act when you encounter one. 

 

Choose to see the obstacle as a challenge to 

overcome. If you can’t go around it, you’ll have to 

go through it. Or over it, or under it. There is almost 

always a way. 

 

 
5 AURELIUS, M., ed. Meditations. Introduction and notes by 
Gregory Hays. Translated by Modern Library. Modern Library 
Paperback ed. New York: Modern Library, 2003. 
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For as long as it takes to get to the other side, your 

focus will temporarily shift from reaching your North 

Star, to getting the obstacle out of the way. 

 

Don’t let obstacles discourage you. See it as a 

game. A game without obstacles would be boring.  

 

Keep in mind that obstacles make the arrival at 

your North Star that much more satisfying. 

 

 

ACTION: 

 

● Accept unexpected obstacles as part of your 

journey. 

● If you can’t go around the obstacle, go 

through it. It’s the only way. 
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Golden Rule #20: Be persistent. 

 

Expect hurdles.  

 

Expect to have days where you won’t be motivated 

to achieve your goals. It’s normal. 

 

The most important rule in achieving your goals is 

to be persistent. Consistency, patience, 

resourcefulness and hard work are the main 

ingredients of success.  

 

Be prepared to take small steps each day. Be 

willing to keep giving without getting much in return 

initially. 

 

Great things are seldom easy to achieve, otherwise 

everybody would achieve them and it wouldn’t be 

great anymore. It would just be normal. 

 

Eventually you’ll have your breakthrough. 

 

 

 

ACTION: 

 

● Be persistent, take small steps towards your 

North Star every day and don’t give up. 
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● Play the long game. Make a promise to 

yourself to commit to your goals for at least 

six months before reconsidering them. 

Unless... 
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Golden Rule #21: Allow yourself to outgrow 

your goals. 

 

Over time, it can happen that you outgrow your 

goal. 

 

You learn as you go, so it’s likely you’ll spark new 

interests along the way. You might find yourself 

tempted to chase another North Star you didn’t 

know existed before. Your personal values might 

change, and could be no longer aligned with your 

goal. 

 

Believe me, at 16 years old my long-term goals 

looked completely different to my current North 

Stars.  

 

That’s fine. You live and you learn. 

 

Feel free to alter your goals accordingly, but 

remember it’s better to evolve your goal than to do 

a 180-degree turn-around. Too many 180-degree 

turns will have you going around in circles and 

you’ll never arrive anywhere. 
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ACTION: 

 

● Allow yourself to change goals if they no 

longer align with your values. 

● Try not to be distracted by flashy new trends; 

give considerable thought to changing goals. 

You can only switch goals so many times if 

you want to achieve anything. 
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V 

 

Arrival at your North Star 

 

 

You did it. Now what? 
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What happens when you reach your North Star? 

 

 

 

 

 

 

 

 

Not much.  

 

There’s no pot of gold at the end of the rainbow. 

You won’t be serenaded by a host of angels. 

 

You don’t win at life. 

 

When I graduated at 26 years old, I wanted to 

become a digital marketing specialist within 5 years 

and manage my own team within 10 years. For me, 

that was an intimidating goal at the time.  

 

Remember, I was terrified of talking to people I 

didn’t know. 

 

Two years later, I was leading a team of seven 

people on the other side of the world, sharing 

knowledge in front of the entire company like it was 

second nature. I had no idea that was a possibility. 
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It gave me the courage to dream bigger. And that’s 

exactly what you do when you arrive at your North 

Star.  

 

You enjoy the moment, pat yourself on the back, 

and set even more outrageous and ambitious 

goals. You can always go further north. 

 

This is exactly the reason it's so important to enjoy 

the process. This is where life happens: not at the 

end of the trail, but during the journey. 

 

Be brave, explore unknown territory and do the 

things that you need to do in order to get closer to 

your North Star.  

 

Make it happen. 
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Author’s note 

 

Thank you for reading ‘Further North: 21 Golden 

Rules for Personal Goal Setting’. 

 

If you enjoyed this book and found some benefit in 

reading it, follow me on Instagram 

(@wesleyvanderhoop) or Facebook 

(@wisdomforgoldfish) and let me know your 

thoughts. 

 

Your feedback and support will help me get closer 

to one of my North Stars. 

 

May all your dreams come true.  

 

 

Wesley 

 

 

 

 

 

 

 

 

 

 

https://www.instagram.com/wesleyvanderhoop/
https://www.facebook.com/wisdomforgoldfish/
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